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Aims of the 
group 

Penrith and Eden Refugee Network is a network of local people supporting refugees 
by awareness raising, education and campaigning on global and UK refugee and 
asylum matters, and welcoming and supporting refugees in our local community. We 
work to enable Penrith and Eden to be an inclusive community and to welcome all 
minority groups and newcomers. 
Our network brings local people together around core values of good neighbourliness, 
promoting a civil society and a desire to express our common humanity. 
We began in 2017 when an open event in the community about refugees attracted 60 
people and decided that a local group was needed. Since then, we have been the 
focal point for welcoming refugees into our community under the Government's 
Resettlement Programme and have initiated and continue to run local groups to 
support language learning, cultural awareness and friendship.  We have also run a 
number of local educational, social, community and arts events, and most recently are 
local advocates for the national campaign 'Together with Refugees'. 

Post Town 
 

PENRITH District Eden 

 

Grant Priority UNSDG 

5 Reduced Inequalities 

   

Funding Request 

Project Cost Total requested Amount recommended 

£8,015.00 £4,525.00 £2,000.00 

 

Expenditure 

Staff costs: £2,625.00 
Project Co ordinator   £2625 
see role description attached 
25 days x 7 hours x £15 = £2625 
 
Volunteer costs: £600.00 
£600    which is £400 lived experience bursary and 
£200 volunteer expenses 

Publicity costs: £400.00 
Hard copy posters and also follow-up photography 
for future influencing and publicity.    £400 
 
Operational costs: £900.00 
Hire, delivery and assembly of Exhibition £900 
 

 

Income 

Amount of 
funding raised 
so far 

£3,490.00 matched funding from school partnership and from our work 
developing a network of volunteers over the last four years. 

Applying 
Elsewhere 

No  

Quotes 
Received 

No 

 

Project Details 

Project title Escape to Safety Exhibition 

What would you 
like to do with 
your grant? 

The project is to host the interactive multi-media walk-through experiential asylum 
and refugee Escape to Safety Exhibition. This will be held at Ullswater Community 
College for two weeks during which time every pupil will attend and do follow-up 
work in lessons. Other local schools will be invited to attend. There will be a 
community evening for parents and local people.  
 
Participants experience something of what it is like to be a refugee seeking asylum in 



Britain. Escape to Safety allows you to journey through the Exhibition as if you were 
fleeing your country and seeking asylum in the UK. You walk through a labyrinth of 
eight stations, depicting the different stages a refugee experiences before seeking 
asylum in Britain. You encounter border guards and challenges along the way and 
are encouraged to think about issues such as: 
     What is the welcome we want to give to refugees? 
     What is your image of asylum seekers in Britain? 
     Where does this image come from? 
 
The Exhibition is available from the education centre Global Link in Lancaster who 
bring it on a lorry and erect it in the school. There is a resource pack and learning 
activities for teaching at KS3 and above.   
 
Escape to Safety has excellent reviews from successful learning experiences in 
schools, universities and community settings. 
 
We are a very active local voluntary association and have no paid workers. There is 
significant coordination to make a project of this size work and we cannot do it 
without a paid Project Coordinator. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

Race and hate crime has increased by 41% in Cumbria from 2016 to 2019 
(www.antiracistcumbria.org). Since Penrith and Eden Refugee Network was formed, 
we have supported many people through coping with hate crime against them. This 
includes local people from minority backgrounds living with neighbours who are the 
perpetrators of hate crime against them.   
 
Ignorance and prejudice alongside misinformation from the media make tackling 
racism, prejudice and systemic inequalities ever more important to maximise our 
ability to strengthen community cohesion.   Education to build understanding of the 
diverse community that Penrith and Eden will make our community stronger and 
reduce hate crime and anti-social behaviour.    
 
Following the success of the 2017 Exhibition, Ullswater Community College is keen 
to give young people and the broader community they live in the opportunity to learn 
about refugees and asylum seekers. Like Penrith and Eden Refugee Network, they 
wish to use the Exhibition to encourage wide community engagement and social 
cohesion. 
 
Cumbria, Penrith and Eden are outward-looking, forward-thinking, creative places 
socially and economically.  We need all our young people and the wider community 
to understand the local, national and global migration and refugee position to build 
on the opportunities to make our community stronger by valuing diversity. 

How has the 
COVID-19 
pandemic affected 
the way you now 
currently support 
your beneficiaries? 

Covid has limited the learning and educational experiences of school pupils. Covid 
has also prevented the community activities of Penrith and Eden Refugee Network. 
The Exhibition an opportunity to bring people together to learn about marginalised 
people in the UK locally and globally.      
The necessary over reliance on on-line learning during Covid has made people 
numb and dazed by online learning overload. The Exhibition is face-to-face, walk-
through and multimedia and includes engagement and discussion. Post Covid, both 
the school and PERN feel this opportunity for direct learning is very important. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

We recognise that Penrith and Eden do not have an active diversity and equalities 
forum and through our local connections and engagement we are aware that people 
from minority heritage backgrounds and people with migrant status experience 
prejudice in the local community.  
 
Refugees living in Cumbria are a minority group from multiple perspectives 
consequently with a higher risk of marginalisation and discrimination. Refugees are 
migrants, and from ethnic and religious minority groups.   Refugees have suffered 
violence and persecution such that they have fled their country, and this is a huge 
trauma to overcome. Settling in a new community is a long and tough journey.   
 



It is therefore vitally important that community members and fellow pupils at school 
have an understanding of what it means to be an asylum seeker and refugee.  
 

Partnership 
working 

This project is a partnership between Ullswater Community College and Penrith and 
Eden Refugee Network.   Ullswater Community College is one of two secondary 
schools in Penrith and has approximately 1450 students. This partnership is key to 
the success of the project because of the wide community engagement it creates 
and the practical and resource sharing it brings.    
Wide engagement is enabled because over the two-week period every class has 
lesson time allocated to attending the Exhibition and follow-up lesson activity and 
discussion time. PERN provides a team of volunteers who staff the Exhibition 
including role playing as Border Guards and assisting students to engage.   The 
community evening draws in parents and other community members. It is hoped that 
the other secondary school in the town will bring students to the Exhibition. This 
project takes advantage of the wide community links and reach of both the school 
and Penrith and Eden Refugee Network. 
From a practical and resource aspect, the school provides the premises for this large 
5.5 metre by 6.5 metre installation. It also provides technical support and teachers. 
The school makes their premises available for the community sessions. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

There is much misinformation and divisive material available to young people and 
adults on the internet about refugees and asylum seekers. Penrith and Eden 
Refugee Network (PERN) wants to act to provide accurate information. Escape to 
Safety is particularly educationally effective because it combines empathy with the 
lives of refugees with good knowledge of the global and UK position on refugees.  
Over the two weeks of the Exhibition, we expect 1500 people to visit and leave with 
new perceptions and facts about refugees.   This conversation will continue through 
other ongoing work and projects of PERN.  
 
Escape to Safety was developed in 1999 with funding from Amnesty International 
and the expertise of the global education centre Global Link in Lancaster. The 
Exhibition has widely acclaimed with positive reviews over many years.  Here is a 
short video reviewing the benefits in secondary schools.  
https://vimeo.com/179263331  (go vimeo and type in the number) 
 
In 2017 the Exhibition came to Penrith with great success.  Penrith and Eden 
Refugee Network facilitated the Exhibition, providing volunteers and working closely 
with Ullswater Community College to make the project run smoothly and effectively.  
 
At this time Penrith was welcoming its first refugees to live in the town and the 
Exhibition helped to inform local people and change attitudes in preparing for 
welcoming refugees into our community.  Five years on Ullswater Community 
College has a new cohort of students who have not experienced Escape to Safety so 
the time is right to repeat this in the town.  
 
New refugee families have recently arrived in Penrith and Cumbria and this project 
will help raise awareness of why people seek asylum and improve understanding of 
the challenges they face in new countries. This will improve social cohesion, 
benefiting both the local community and the refugees. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

We will count the number of young adults and adults who attend the Exhibition. We 
expect this to be over 1500 local people.    
There will be a feedback sheet to record people's reaction to and learning from 
attending the Exhibition. The Project Coordinator will design the feedback sheet and 
collate the outcomes. 
There will be some more detailed measuring of student knowledge and 
understanding about asylum and refugee issues in the UK and globally before and 
after attending the Exhibition. This will be overseen by our Project Coordinator in 
conjunction with the Head of PHSE at Ullswater Community College. It will include 
pupils completing a questionnaire in the weeks before the Exhibition and the same 
pupils completing this questionnaire after attending the Exhibition. 
The Project Coordinator will write a final report of this project. They will use social 
media to share the benefits of the project ensuring proper protocols on sharing 



photos of children on social media are followed. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

This Escape to Safety Exhibition is part of the on-going work of Penrith and Eden 
Refugee Network to raise awareness about asylum seekers and refugees. We 
regularly hold local events where people with 'lived experience' talk and engage with 
the community.    
We recognise that Penrith and Eden do not have an active diversity and equalities 
forum and through our local connections and engagement we are aware that people 
from minority heritage backgrounds and people with migrant status experience 
prejudice in the local community. We have an outline project brief called 'Penrith 
Welcomes Diversity’ which is intended to do some baseline community research on 
the experiences of local people. The aims of this project are 
• To understand the experiences of people in Penrith and Eden who have 
ethnic minority and migrant connections and backgrounds. 
• To give space to the voices of local people with ethnic minority and migrant 
connections and backgrounds. 
• To contribute to being a more inclusive community. 
• To contribute to increasing social relationships, business relationships and 
connections across different communities.    
We hope to get funding for a community researcher to complete this work. We can 
share our project brief on this if you wish. 

Living Wage We have budgeted staff costs at £15 per hour which is a realistic figure for project co 
Ordinator for a small project but with autonomy for the whole project in an 
organisation with no paid staff. 
  

No of 
beneficiaries 

1500 No of volunteers 100 

  

Assessors Comments 

Organisation Penrith and Eden Refugee Network are an unincorporated not-for-profit association 
formed in 2017. They have a constitution and charitable dissolution clause. There 
are three unrelated trustees and bank signatories. Penrith and Eden Refugee 
Network deliver support to Refugee through activities such as their English 
conversation sessions (open to all non-UK nationals) and work to educate people on 
the experience of Refugees to help community cohesion and integration 
 

Finances The group have over £8,000 in their bank account. They assure us that this is only 
due to the pandemic, and they would usually have below the £5,000 upper limit in 
any given year. Their financial statement shows that they have been financially 
dormant for the past year. Their forecast spends for 2022 is £7500 which would 
leave them with less than £1000. 
 

Need & Demand We know that Penrith is one of the areas due to receive a new group of Refuges 
under the ARAP programme. Race and hate crime in Cumbria have been on the rise 
in recent years. 
 

Project The exhibition will be on the grounds of Ullswater Community College for two weeks 
and will offer a community evening to encourage /attract wider members of the 
public. Each class will be given dedicated time to attend the exhibition. It is hoped 
that the other secondary school will also attend. 
 

Budget / Value 
for Money 

Project costs are £4,525. Costs of a worker are included as the group do not feel 
they have capacity to run this event solely through volunteers,  
 
£2,625 represents cost of self-employed worker for 175 hours at a rate of £15 per 
hour.  
£400 for event promotion and professional photography to offer resources for future 
events.  
£400 bursary for with lived experience and £200 for volunteer expenses.  
£900 for exhibition costs and transportation. 
 
The bursary and volunteer costs will pay fares and expenses. It is hoped that one or 



more current Refugees will be at the exhibition throughout to share their own 
experience - this will be dependent upon their status at the time the exhibition is run. 
 

Future 
Sustainability 

. Their bank statement shows a balance of above £8,000. Assessor has spoken to 
them regarding income level, and they have responded that due to Covid-19 the 
group have not been as active, and income would typically be below £5,000. 
However, they do also plan to begin registering as a charity within the next 12-24 
months. They don't believe they currently have capacity to do this, but it remains in 
their future plans. 

Impact The Escape to Safety Exhibition is a fully immersive ad interactive exhibition, 
encouraging people to think about the experience Refugees have faced and the 
welcome we should offer. It is hoped the exhibition will attract 1500 people (this 
could be a conservative estimate), with the majority of those attending from amongst 
pupils and family members at Ullswater Community College as well as from the 
wider community and potentially other educational establishments. Escape to safety 
is a well-received/reviewed exhibition that helps to deliver key messages. By 
education the community, Penrith and Eden Refugee Network hope to encourage 
enhanced integration for Refugees living and arriving in the area. 
 

Safeguarding Penrith & Eden Refugee Network have a safeguarding policy in place with aspects 
covering reporting, safeguarding of children and young people as well as 
radicalisation. Recommendation to add a regular policy review date. 
 

Any other 
comments & 
recommendation 

The group work effectively to support Refugees and to address wider community 
cohesion.  
 
The Escape to Safety exhibition is a tried and tested method of engaging and 
educating people on the issues Refugees face (having previously been in Penrith in 
2017) and would offer a good educational opportunity for young people, their 
parents/carers and members of the wider community at a time when new arrivals are 
being settled into our communities.  
 
The group were also made aware of the fact that as an unincorporated group the risk 
of employing someone would be high. However, as they plan for this person to be 
self-employed (effectively buying in expertise) the risk to the group and the 
foundation is lowered,  
    
Recommendation contribution of £2,000 and the remaining project costs will go to 
our other funds  The proposed project comes at an important time to promote 
community cohesion. 

 

Previous Funding Details 

No. of grant 
applications 

1 
 

No. of approved 
grants 

0 Total Amount 
Awarded 

£0.00 

 


